Workflow for holding a mass vaccination event during a measles response

This workflow covers the general steps and teams involved in holding a mass vaccination event as part of the measles response. Depending on the situation, the event may be very targeted and only offer vaccine to specific individuals, or it may be
a public event to target a specific group or geographic region. Events open to the public will likely include more teams to coordinate public messaging and logistics. This workflow was developed by Seattle & King County Public Health and approved for

byublication June 28, 2024

Request vaccine
from DOH (CVP,

AVP)

HMAC mass
vaccination
request

Immunization
team

Contact appropriate
team to administer
vaccine at event

Community Health
Service mobile team
or
Contracted mobile
vaccine provider

Respond to request
to administer
vaccine at mass
vaccination event

(1) Immunization team works with
CHS mobile vaccination team and

also contracts with several through the Childhood

organizations to provide
vaccinations to individuals and
community events

Receive vaccine:

verify quantities and
cold chain transport
conditions

Identify potential recipients
and determine location for
event; communicate with
vaccine team

ldentify staff to
administer vaccinations

(2) Request vaccine doses

Vaccine Program (CVP) or
Adult Vaccine Program (AVP)

and gather ancillary
supplies

(3) Mass vaccination event
site would be identified in
coordination with HMAC and/
or community partners

Maintain inventory
and cold chain
management

Prepare and pack
vaccine doses for
transfer to event

Transport vaccines to the mass
vaccination event site or
coordinate transfer with
administering team while

maintaining cold chain

Mass vaccination event

Coordinate with vaccine team onsite (if
needed) to oversee vaccine storage and

Receive vaccine doses

handling, support clinic flow, register
patients, or provide other assistance

Administer vaccines at

. : Ensure vaccination
event. Coordinate with

cdata are entered

(4) Vaccine inventory managed
by Immunization Team in the
Chinook building in space
shared with Community Health
Services Division.

from Imms Team

Imms team onsite or

into WAIIS
remotely

(5) Immunization Team may be
onsite or coordinate with the
vaccine team remotely during the
event depending on the situational
needs.



